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Task Name Duration | Start Finish Men 01 Oct Tue020¢t Wed 03 Oct Thu 04 Oct Fri 05 Oct
0046 [Z[® 20|46 [2[®[20]0 4|6 2620046 [2[16][20] 0] 4[5 [12][16]20
= inception 1 5 days Mon 011007 Fri 06.10.07 = =
- Project Management Sdays Mon 01.40.07  Fri 05.40.07 L D
Hanags keration 05days Mon 01.10.07 Mon 01.10.07 =]
Refine Software Development Plan 7day Mon01.10.07 Mo 01.10.07 [
Evaluate Project Scope and Risk 0.5 days| Mon 01.10.07) Hon 01.10.07 -
Plan for next keration 05days  Fri0510.07 Fri0s10.07 (==
- Requirements 25 days Mon 01.40.07 Wed 03.10.07 L D
Analyze Problem 7 day Mon 01.10.07 Mon 01.10.07 -
Define Use Case Wodel 15days Tue 0210.07 Wed 03.10.07 —
- Analysis and Design 125 days Tue 0240.07 Wed 03.40.07 —
Design Domainmodel 075 days Tue02.10.07 Tue 0210.07 -
Design Database 05days Tue 0210.07 Wed 03.10.07 b m—
= Implementation 3days| Tue 024007 Fri0540.07 2
implement Domain 2days| Tue 02.10.07) Thu 04.10.07
Implement Database. 1 day| Tue 02.10.07) Wed 03.10.07 S
Implement DAOs 2days| Wed 0310.07 Fri05.10.07
= Test 3.5days Mon 01.10.07 Thu 04.10.07 2
Define Unt Test 0.5 days| Mon 01.10.07) Won 01.10.07 — 1
Test 3days| Tue 021007 Thu 041007
- Environment 0.5 days Mon 01.40.07 Mon 01.10.07 o=
Setup Profect 0.5 days| Mon 01.10.07) Won 01.10.07 -
1S End of Inception 1 Odays| Fri0s1007 Fri0s 1007 ¢ 05,
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- Elaboration 1 5days Mon 08.40.07  Fri 124007 = o

- Project Management 5days Mon 03.10.07  Fri12.40.07 L =
Wanage keration 05 days Mon 03.10.07) Mon 08.10.07 -
Refine Software Development Pian 1 day| Tue09.10.07 Tue 09.10.07 G Sondro Strebel
Flan for next heration 05days 121007 Fri12.1007 -

- Reauirements 1 day Mon 08.40.07 Mon 08.10.07 e
Refine Use Case Model 05days 1on 081007 Won 08.10.07 (@ Sandro Strebel
Descrive Use Cases fuly dressed | 0.5 days Mon 081007 Mon 08.10.07 T Sendro StrebelMassimo Cerqui
Describe Cloning Scenarios 0.5 days Mon 03.10.07| Mon 08.10.07 -

- Analysis and Design 45days Mon 08.10.07 Fri 12.40.07 L =
Refine Domain Model (policySetids) 1 day| Won 08.10.07| Mon 08.10.07
Refine Database (atchFunctions) 1 day| Tue09.10.07 Tue 09.10.07 simo Cefqui
Design Policyldstrategy 05days 121007 Fri12.1007 -
Design Cloning 1 day| Won 08.10.07| Tue 09.10.07
Design Vertical Slice 1 day| Wed 10.10.07 Wed 10.10.07 -

= Implementation 4days Tue 03.10.07 Fri12.40.07 =
Refine Domain Model 05 days Tue09.10.07 Tue 09.10.07 -
implement Cioning 2days| Tue09.1007 Thu1110.07
Implement Vertical Slice 2days| Thu 111007 Fri1210.07

- Test 35days Tue 091007 Fri12.40.07 o
Define Unit Tests for Cloning 05days Tue 091007 Tue 09.10.07
Define Unit Tests for Vertical Sice | 0.5 days Thu11.10.07 Thu11.10.07 =1
Test 15days Thut11007 Fri12.1007 s ssassa——

WS End of Elaboration 1 0days| Fri121007 Fri121007 & 1210
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- Project Management 5days Mon 15.10.07  Fri 19.10.07 P iy
Manage teration 0.5 days| Mon 15.10.07 Mon 15.10.07 -
Plan for next keration 05days| Fri19.10.07 Fri19.10.07 [====1
- Requirements 3days | Tue 16.10.07 Thu 18.10.07 & =]
Refine Use Case Model 1day| Tue 16.10.07 Tue 16.10.07 -
- Analysis and Design 5days | Mon 15.10.07  Fri19.10.07 - =
Design Page Layout 1 day| Mon 15.10.07 Mon 15.10.07 ——
Design Templates 0.5days| Tue 16.10.07 Tue 18.10.07
Design Paper Prototype 05days Fri19.4007 Fri19.10.07
- Implementation 3days Tue 16,1007 Thu 18.10.07 . 4
Implement Templating 1 day| Tue 16.10.07 Wed 17.10.07 1 [
Implement S5 0.5days| Tue 16.10.07 Tue 16.10.07 -
= Test 1day Fri19.4007 Fri19.40.07 Pe—
Test 1day| Fri19.10.07 Fri18.10.07 S—
MS End of Elaboration 2 0 days Fri19.10.07 Fri19.10.07 & 19
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04 8 1z[16[20] 0 a6 12620 0 4|8 [2[6[20]|0 [4[6[2[®]20 0 s[8 z]w]20]0][s]3
Refine Documentation 1day Fri2610.07) Fri26.40.07 C——
- Analysis and Design 1.5days Mon 224007 Tue 2340.07 P——
Desin Ressurce Tempiotss e TRz T BT heaseimac,
Design Target Templates 0.5days Tue23.10.07 Tue2310.07 i s |
Implement Environment Templates. 1 day Wed 24.10.07 Wed 24.10.07 [—
MS End of Construction 1 0days Fri26.10.07 Fri26.10.07 & 2640
) ! $
+ K32 3 53223
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048 [12]16]20] 0 | # | & [12[16[20| 04 [ 8 [12[16[20 [0 |4 |8 [12[16[20 0 4 [ & [2[6[20]0 4]
Manage keration 0.5 days| Mon 29.10.07 Men 29.10.07 -
Documentation 25 days Wed 31.10.07  Fri02.11.07 Sandro
Plan for next keration 05days Fri0211.07 Frid2.11.07 -
= Implementation 4.5days Mon 29.10.07  Fri 02.11.07 . ]
Implement Condition Templates 1day Tue30.10.07 Tue30.10.07
Implement Policy Templates. 05days| Fri02.1107 Frioz11.07 @ Sandro Streb
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Design Business View 0.5days Hon 051107 Mon 051107 qui;Sandro Strebel
Design Bausteinverlagen 0.5days Mon 05.11.07  Mon 05.11.07 Ci
Design Formularvoriagen 05days Tue06.11.07 Tue 06.11.07 @-{sandro Strebel
Design Richtlinien 1day Mon05.11.07 Tue06.11.07 s
implement Business View 1day| Mon 05.11.07 Tue 06.11.07 s
implement Formularvoriagen 1day| Tue08.11.07 Wed 07.11.07 ) [Sandro Strebel
- Test 1day Thu08.11.07 Fri08.141.07 .
WS End of Construction 3 Odays Fri09.11.07 Fri09.11.07 $ 091
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Presentation
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Refine JavaDoc
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1day Thu 224107 Thu 22.41.07
1day ThuZ21107 ThuZ211.07
1 day Wed 21.11.07 Wed 21.41.07
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